
ECONOMIC DEVELOPMENT AND SUCCESS OF THE 

FINANCIAL YEAR

The Rosenbauer Group fell short of expectations in 2021 due to 

the difficult environment and difficulties in the supply chains, 

particularly as a result of the COVID-19 crisis. At € 975.1 million 

(2020: € 1,044.2 million), revenues fell short of the previous year 

due to delayed acceptance and a lack of materials. As a result, 

earnings were also well below target.

The Rosenbauer Group is reporting EBIT of € 35.0 million  

(2020: € 57.9 million) and premium-relevant EBT of € 28.9 

million (2020: € 51.5 million) for the 2021 financial year. 

In 2021, return on capital employed (ROCE) was applied for the 

first time to the Executive Board and second management level 

bonuses. Although EBIT fell short of expectations due to the 

crisis, active working capital management significantly improved 

capital employed. Overall, however, ROCE was below target at 

5.7% (prior year: 8.8%). 

REMUNERATION POLICY

The remuneration policy summarizes the principles used to 

determine the remuneration of the Executive Board and Super-

visory Board of Rosenbauer International AG in conjunction with 

the development of the Rosenbauer Group.

The remuneration policy was approved with a vote of 96% of the 

share capital present, i.e. 56.9% of the total capital, at the Annual 

General Meeting on May 11, 2020. In the remuneration policy, a 

transitional phase was decided for 2020. The new remuneration 

policy will therefore be applied comprehensively for the first time 

in the reporting year. 

In accordance with the applicable regulations, this report 

explains the derived structure and amount of Executive Board 

and Supervisory Board remuneration. The previous year’s 

Remuneration Report was presented at the 29th Annual General 

Meeting and approved by the Annual General Meeting with a 

voting result of 95%. 

The average annual remuneration of employees and executives, 

with the exception of the Executive Board, at Rosenbauer 

International AG in 2021 was € 56 thousand.

COMPOSITION AND REMUNERATION OF THE 

 SUPERVISORY BOARD

The remuneration policy was developed by the entire Supervisory 

Board. In addition to ensuring maximum clarity and comprehensi-

bility, care was taken to ensure that the remuneration paid to the 

Executive Board is in line with market standards and that the next 

level of management is compensated accordingly. 

The total remuneration of the Executive Board is proportional to 

the tasks and performance of the individual Executive Board 

member, the situation of the company, the customary level of 

compensation and sets clear behavioral incentives for sustaina-

ble corporate development.

The remuneration of the Executive Board consists of a fixed 

component including non-monetary remuneration and a variable 

component. 

Fixed remuneration components

The fixed remuneration comprises an attractive, value-protected 

basic salary in line with the market, which is contractually fixed 

and takes into account the professional experience, competence 

and organizational responsibility of the Executive Board member 

and is designed to ensure the coordinated and consistent 

achievement of targets.
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Total fixed 
 remuneration1

Pension 
insurance

Total fixed 
 remuneration

Fixed 
 remunieration1

Pension 
insurance

Total fixed 
 remuneration

in € thousand 2020 2020 2020 2021 2021 2021

Siegel 410 0 410 421 0 421

Zeller 260 26 286 261 27 288

Tomaschko 260 26 286 264 27 291

Wolf 260 26 286 261 27 288

Total 1,190 78 1,268 1,207 81 1,288

1  excluding benefits in kind

Fixed Executive Board salaries are increased if the consumer  

price index has risen by more than 3% since the last increase. 

Differences in Executive Board salaries may result from different 

dates for changes becoming effective.

In addition, each member of the Executive Board is provided  

with a standard company car, which can also be used privately, 

irrespective of performance. 

As is customary in Austria, the fixed components are paid out 

retrospectively in fourteen monthly remuneration payments. 

Pension insurance contributions are paid directly to the pension 

fund. 

Variable remuneration components

In 2021, the calculation of variable remuneration for the Executive 

Board will be determined for the first time in line with the 

requirements of the remuneration policy approved at the 2020 

Annual General Meeting. From 2021, the key performance 

indicators will be EBT (earnings before taxes) and ROCE (return on 

capital employed). For further details, please refer to the existing 

remuneration policy. For the 2020 financial year, the variable 

remuneration component was calculated solely on the basis of 

the degree of target attainment of earnings before taxes (EBT). 

The target for 2021 was set by the Supervisory Board in spring 

2021.

The bonus paid out results from a sliding scale of overachieve-

ment and underachievement with a defined upper and lower limit. 

The upper limit is double the standard bonus, with the bonus 

falling to zero if the targets are missed by 75% or more. 

The amount of the bonus to be paid is determined on the basis  

of the audited Consolidated Financial Statements of Rosenbauer 

International AG. Payment is made on a pro rata basis in the 

following financial year with the current reference instructions. 

The variable remuneration resulted in the following for 2021:

Calculation of bonus  

in € thousand KPI

according to  
Consolidated 

Financial Statements Relevance

Amount 
achieved  

in %

Amount 
achieved  

in € thousand

Total amount 
achieved  

in € thousand

Siegel EBT 28,871 70% 40% 189

ROCE 5.7% 30% 39% 79 268

Zeller EBT 28,871 70% 40% 73

ROCE 5.7% 30% 39% 31 104

Tomaschko EBT 28,871 70% 40% 73

ROCE 5.7% 30% 39% 31 104

Wolf EBT 28,871 70% 40% 73

ROCE 5.7% 30% 39% 31 104

Total 580

The variable results were below the Supervisory Board’s targets, 

mainly due to the impact of the coronavirus pandemic, and 

therefore the variable remuneration for the 2021 financial year is 

significantly below target.  
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This resulted in the following total remuneration in the 2021 financial year:

Executive Board 
2021 in € thousand Fixed remuneration Variable remuneration Total

Siegel 421 61% 268 39% 689

Zeller 288 73% 104 27% 392

Tomaschko 291 74% 104 26% 395

Wolf 288 73% 104 27% 392

Total 1,288 69% 580 31% 1,868

2020 in € thousand Fixed remuneration Variable remuneration Total

Siegel 410 44% 514 56% 924

Zeller 286 59% 200 41% 486

Tomaschko 286 59% 200 41% 486

Wolf 286 59% 200 41% 486

Total 1,268 53% 1,114 47% 2,382

Other remuneration components and agreements

Severance pay and settlements

The severance regulations are based on the statutory specifica-

tions. In 2021, expenses for severance payments in the amount 

of € 330 thousand (2020: € 81 thousand were recognized);  

as of December 31, 2021, provisions for severance payments  

for members of the Executive Board in the amount of € 740 

thousand (2020: € 410 thousand) were recognized. The 

significant increase in the provision results from the extension  

of Executive Board mandates, as entitlements are staggered  

per Executive Board period. 

After leaving the company, the company will not incur any future 

expenses arising from the occupational pension scheme or other 

benefits for Executive Board members. 

The circumstances of a member of the Executive Board leaving 

the company are taken into account in that, in the event of early 

cancellation of the Executive Board agreement without gross 

breach of duty, the member in question has a maximum entitle-

ment to the current remuneration owed under the agreement for 

18 months or for the remaining term. In total, i.e. also taking into 

account any severance payments, the severance payment in such 

cases is capped at two years’ total remuneration (annual 

remuneration as defined in the severance payment calculation).

In the event of a gross breach of duty, pro rata variable remuner-

ation, severance entitlements and all other termination benefits 

owed by the company will be forfeit. The economic situation of 

the company is not taken into account in determining the amount 

of severance payment. 

Stock option program

There are no stock option programs for either members of the 

Executive Board or the Supervisory Board.

Insurances

There is a D&O (directors & officers) insurance policy, the costs 

of which are paid by Rosenbauer International AG. There is also 

criminal defense insurance, third-party vehicle insurance for 

company vehicles, business travel insurance and collective 

accident insurance. The business travel insurance and the 

collective accident insurance pay out a certain amount in the 

event of death, and a higher amount is agreed in the event of 

permanent disability.

The term of the insurance policies is generally one year and  

is extended by a further year on expiry. The notice periods are 

usually three months before expiry of the policy term. 

Each Executive Board member is reimbursed for expenses 

incurred in the performance of his duties.

It is possible to take out life insurance at one’s own expense for 

private retirement provision.

SUPERVISORY BOARD REMUNERATION

The 27th Annual General Meeting in 2019 resolved the following 

remuneration system for the Supervisory Board. The remunera-

tion for members of the Supervisory Board consists of a fixed 

and a variable component.
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Fixed remuneration components

Each elected member of the Supervisory Board receives annual 

fixed remuneration of € 23 thousand. The Chairman receives 

fixed remuneration of € 33 thousand and the Deputy Chairman 

receives fixed remuneration of € 28 thousand. In addition,  

each member of a committee receives fixed remuneration of  

€ 5 thousand per committee per year.

Total fixed 
remuner-

ation

Basic 
remuner-

ation

Premium 
for 

commit-
tees

Total fixed 
remuner-

ation

in € 

thousand 2020 2021 2021 2021

Siegel 38 33 5 38

Zeller 38 28 10 38

Tomaschko 28 23 5 28

Wolf 23 23 0 23

Total 127 107 20 127

Variable remuneration components

Variable remuneration is calculated as a percentage of  

consolidated EBT, whereby variable remuneration for the year of 

€ 40 thousand each for the Chairman and Deputy Chairman and 

€ 30 thousand each for all other elected members was resolved 

for full attainment of the target set for the year.  

Other remuneration components and agreements

The Supervisory Board is included in Rosenbauer’s D&O 

insurance (directors & officers insurance).  

The variable remuneration resulted in the following for 2021:

Calculation of bonus  

in € thousand KPI

according to 
Consolidated 

Financial 
Statements Relevance

Achieved  
in %

Achieved  
in € thousand

Reisinger EBT 28,871 100% 30% 12

Siegel EBT 28,871 100% 30% 12

Matzner EBT 28,871 100% 30% 9

Zehnder EBT 28,871 100% 30% 9

Total 42

This resulted in the following total remuneration in the 2021 financial year:

Supervisory Board 
2021 in € thousand Fixed remuneration Variable remuneration Total

Reisinger 38 76% 12 24% 50

Siegel 38 76% 12 24% 50

Matzner 28 76% 9 24% 37

Zehnder 23 72% 9 28% 32

Total 127 75% 42 25% 169

2020 in € thousand Fixed remuneration Variable remuneration Total

Reisinger 38 52% 35 48% 73

Siegel 38 52% 35 48% 73

Matzner 28 51% 27 49% 55

Zehnder 23 46% 27 54% 50

Total 127 51% 124 49% 251
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